











































































































































































































Building in a Warming Climateの会議報告―」，電力経済研究 No53, pp49-50．
出所：日本冷凍空調工業会 http://www.jraia.or.jp/statistic/demand.html
図表 3：業務用エアコン市場規模推移
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Daikin is the top air conditioner company in Japan.  It was established in1924.  It shifts the corporate strategy to the 
global market in 1990’s. It has many offices and factories in the EU, Asia, and some in the States.  Each market has different 
market characteristics.  Recently, Chinese companies gain the competitive power in the global market and Daikin should 
compete with them. How Daikin can compete with them and survive in the global market?

